St. John’s Health Center

St. John’s Health Center
Santa Monica, California
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Saint John’s Health Center replacement project is a model urban healthcare facility and integrated delivery
system for the 21st century. The project consisted of a complicated multiphase replacement of the entire
facility at the existing site. This included the construction of a new 182 bed Inpatient Care Building and a
new Diagnostic and Treatment Center totaling to a building area of approximately 475,000 square feet.

API was selected as the Transition Planning consultant to provide a complete assessment of the transition
requirements. Upon completion of the assessment phase, APl was awarded the contract to provide
extensive transition planning & implementation services, and all the required work pertaining to selection
of a moving company, consolidation, reclamation and close out process. Mitra and Ali were intimately
involved with this project for 5 years and worked continuously and closely with the Transition Director,
construction management group and staff of the Health Center and their consultants. Throughout the course
of the project, API’s scope of services broadened beyond the traditional scope of transition planning.
Relocation to the Inpatient Care tower was completed in 2005 through a seemless transition process.
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